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Abstract

Although stlpplying``High‐ Valuc‐ Addcd Products(HVAP)''tO thC markct continuously is onc ofthc malluね cturcrs'

■lissions,in ordcr to rcalizc this nlission both thc cnhanccmcnt of corc tcchnologics and thc cffcctivc utilization of

MOT(Managcmcnt ofTcchnology)‐ baSCd managcmcnt tcchniqucs arc csscntial prc‐ conditions NRcr administcring a

qucstionnairc,l gavc a prcscntation on thc t(10 biggcst hits in rcccnt ycars in Japan｀ 'at ETRI地 010 Wc found tllat

innovativc products havc providcd customcrs with``Latcnt Rcquircd Functionaliサ (LRF)''hitllCrto llncnvisloncd:and
that somc of thcsc products cvcn solvc“ Tcchnical Contradictions(TC)"that migllt crop up in thc ncar alturc This

sho、 vs clcarly that Functional Analysis bascd onヽアE and TRIZ mcthodologics arc bcconling highly cffcctivc alld

valucd MOT tcchniqucs.Howcvcr,TRIZ is slll undcmtilizcd in Japan bccausc of its complcxiサ as COmpacd with

othcr tcchiqucs likc QC,VE,and so on.Undcr thc circumstanccs,and with an cyc to thc Conttadiction Matrix(CM)

dcvclopcd by Altshullcr in thc TRIZ flcld,wc havc tricd to rcdcsign our original CM(1971 Vcrsion)tO bCttcr suit

Japallcsc cOmpallics(in particular,mallufacturcrs who cxccl at``Product Dcvcloplmcnt Act市 itics(PDA)''u■ liZhg a

middlc― up approach;but cvcn Kaizcn Activitics bascd on thc bottom― up approach which counts on strong ppicct

tcanl spiriり _SpcCiflCally,attcr thorough analysis of thc CM,wc organizcd a“ ncw CM,including two conttadiction

tablcs for PDA"and a``ncw CM for Kaizcn Act市 itics''focusing on``Cost Rcduction Act市 itics(CRA)''.In tllお papcr,

I、vill proposc a``Flo、 v‐Chart''lor sclccting appropriatc CM,and scvcral“ Work Shccts''uscd to動にilitatc both PDA

and Kaizcn Activitics bascd on Nc、 v CM not only for cxpcricnccd TRIZ practitioncrs but also for TRIZ bcginncrs_

My discussion will also considcr thc rcsults ofthc othcr rcscarch wc arc doing_
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